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PLANNING & IDENTIFYING A STRATEGY
1 Reconnect with the planning committee and discuss FGCC strategy:
= How will you leverage senior leader engagement?

¢ o0 } = Are there opportunities to collaborate with Institutional Research to review the first-generation
student representation and disaggregate the data?

= Does your campus have TRIO programs? Do your plans engage TRIO offices?

= Does your strategy include multiple communication outlets including email, social media
platforms, text messaging, and local and regional news?
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STUDENT INVOLVEMENT
o o o } [1 Engage students in event planning, execution, and marketing as soon as they return to campus.

[ Create connections with student groups or organizations who could and should be involved.

[ Brainstorm a student-centered event organized by and for first-generation students (with the
support of faculty and staff, where necessary).
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REFLECT AND DEBRIEF

[0 While the plans and events are still fresh in your memory, conduct a debriefing session with all of
e o o } the members of the planning committee, (including students).

[ Create a space for next year’s planning materials, and include the feedback in a document that you
can reference next February.
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